Annex 7a

SUMMARY OF THE ARMM PROJECT MANAGEMENT TEAM VISIT TO PROJECT K
MTDC Boardroom
24 January 2005

1. Project management Teams from the Autonomous Region for Muslim Mindanao (ARMM)
visited project K last January 24, 2005 at De La Salle Lipa. Dr. Corazon Abansi conducted
an orientation with the project officers from Marawi City, Barira, Upi, Datu Paglas and
Notre Dame of Maribel University on Project K's implementation of its reading proficiency
program particularly in the area of stakeholder mobilization and collaboration.

2. Dr. Abansi elicited a thorough discussion whereby experiences and lessons learned from
Project K's activities were shared with the project officers.

3. After the orientation, the group proceeded to the Department of Education (DepEd)
office for a brief meeting with the Division Superintendent Dr. Cristeto Pamplona. Dr.
Pamplona further explained the key roles played by the various sectors involved in
Project K and the results of Pre — Oral Reading Assessment Tests conducted. Likewise,
as part of the Workbook Development Program of Project K, he introduced the Reading
Experts’ Team to the group.

4. A courtesy call with Project K Chairperson, Mayor Vilma Santos — Recto, followed, in the
afternoon at the Lipa City Hall. Mayor Recto welcomed the ARMM team and gave a short
briefing on the development of programs of Project K.
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Bro. Crispin Betita, FMS
Agnes Reyes

Edgardo Esperat
Arcadio Duruin
Muslimen Macabanding
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Samar Fernandez
Paladan Badron
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Anthony Medrano
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